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When a Home Care Agency Reaches a Growth Crossroad…

The Growth Infrastructure Blueprint  meets you where you are.
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"I'm Building My Foundation"
(Startup office with owner wearing 

multiple hats.)
•Owner does everything 
•One or two office employees 
•Processes are still evolving 
•Every hire feels expensive 
•Growth depends on the owner 

Build the right infrastructure 
before burnout begins.

"We've Built a Team… Now We Need to 
Redesign It"

(Mid-sized office with several leaders 
working together.)

•Several office staff 
•Everyone is busy 
•Leaders wear multiple hats 
•Bottlenecks slow growth 
•Growth begins to plateau 

“We’ve Grown…Now Complexity is Slowing 
Us Down"

(Larger agency with multiple leaders, 
departments, or markets.)

•Leadership can become bottleneck
•Roles overlap across departments
•Systems don’t always scale consistently
•Decisions get slower as complexity grows
•Growth -  stronger leadership infrastructure

Free your best people to do 
their highest-value work.

Build an organizations that can scale 
beyond its current structure.



Typical BUILD Phase – Org Charts

“I’m only one person….
Between me and my small staff, it’s feast or 

famine. I can’t afford to hire another 
person because my revenue isn’t consistent 

enough."
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Scheduling

Billing & Payroll

Recruiting

Operations

The Growth Barrier Sounds Like This…
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Typical Optimize Phase - Org Chart
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Symptoms of Hitting the Growth Barrier

You may recognize a few of these…

• Great referrals... but no room to take more clients 

• Office staff constantly putting out fires 

• Team members wearing five hats 

• Owners solving everyone else's problems 

• Good ideas never get implemented 

• Everyone is busy… 

• No one has time to improve the business
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Growth Curve

Why Great Agencies Plateau
• Start-up 

• Momentum 

• Growth 

• Busy 

• Overwhelmed 

• Plateau
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What Do I Do?

Hire More People?

What about VAs?

How about AI?
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Your Best Employees Are Probably Doing the Wrong Work

What They’re 
Great At

• Building 
relationships

• Coaching caregivers

• Solving problems

• Recruiting talent

• Growing referrals
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What They’re 
Actually Doing

• Data entry

• Schedule updates

• Confirming shifts

• Chasing paperwork

• Answering routine 
callsYour $60,000 Employee 

is Doing 
$14.00-an-Hour Work



The Real Problem Isn’t 
Just People…

It’s Infrastructure

Infrastructure a combination of:

• People 

• Processes 

• Systems / Technology

• Role clarity 

• Accountability 
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Growth Infrastructure Blueprint TM

"How do I uncover hidden growth 
inside my existing team?"



Why Teams Resist Change?
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Am I being replaced? 

Is my job at risk? 

Does management think I'm failing? 

Will I lose the work I'm good at? 

People don't resist support…they resist uncertainty.



The Conversation That Changes Everything
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Say…

"We're investing in you."

Instead of saying…

“We’re bringing in help.”

“Our goal is to help every member of this team spend more 
time doing what they do best.”
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Introducing the Growth Infrastructure Blueprint TM
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Infrastructure Overhaul
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Pre Growth Infrastructure Blueprint Post Growth Infrastructure Blueprint

+1

+1+5

$

$

• Hours – 25,600
• Net Profit – 8%
• Admin Staff - 23

• Hours – 35,200
• Net Profit – 18%
• Admin Staff - 29



Building the Right Infrastructure is Key

PEOPLE

Do the work requiring judgment, relationships, 

leadership, creativity, empathy, and expertise.

VIRTUAL PROFESSIONALS

Provide dedicated human capacity for work that 

can be performed remotely and consistently.

AI / TECHNOLOGY / AUTOMATION

Handle appropriate repeatable, process-driven, 

data-oriented, and technology-enabled work.
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What Success 
Looks Like:

• Defined manageable roles

• Consistent lead / referral flow

• Reliable caregiver recruitment

• Strong client experience

• Predictable weekly results

• Positive morale
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• Sustainable steady growth



Success?
You have a  

successful business…
and…







Format of the Workbook

❖ The Why Behind Each Step

❖ Tips from Deb

❖ Leadership Discussion Points

❖ Team Exercise with Examples

❖ Worksheets – Actionable Outcomes
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Pages:
5 - 8
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Pages:
9 - 12

26



Pages:
13 - 16
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Pages:
17 - 21
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Pages:
22 - 26
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Process Improvement – Never Stops!

Problem Process Action - 
Implement



Pages:
27 - 31
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Pages:
32 - 35
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Pages:
36 - 39
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Pages:
40 - 43
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The Ripple Effect
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Instead of…

• Constant firefighting 

• Burnout 

• Bottlenecks 

• Slow decisions 

• Reactive leadership 

• Poor morale

You get…

• Stronger client 
experience 

• Better caregiver 
retention 

• Faster recruiting 

• More consistent 
marketing 

• Leaders who have 
time to lead 

• Happier staff



There Isn’t One Solution…

Agencies create infrastructure breakthroughs through :

•  Clearer role design

•  Better workflows 

• Technology / Automation

• Internal promotions 

• Additional support staff 

• Virtual support teams 
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Recruiter Scheduler On-Call 
Scheduler

Intake & Lead 
Management

Helping Agencies 

Build Infrastructure

Finance/
Billing

Admin 
Assistant

Free Your Best People To Do The Work Only They Can Do
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8000 - 16000 Hours / 
Month

Cost Comparison:
▪ Local: $15,780 / M
▪ VA’s: $  8,640 / M



16000 - 24000 Hours / 
Month

Cost Comparison:
▪ Local: $ 30,400 / M
▪ VA’s: $ 15,120 / M



24000+ Hours / Month

Cost Comparison:
▪ Local: $ 38,000  / M
▪ VA’s: $   19,440 / M
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Schedule an 
Infrastructure Review



Workbook &  
How To Conduct a Blueprint 

Meeting - Recording

www.Helperheroes.com

Coming 
Soon

Sept 25

BUILD Edition Optimize Edition

http://www.helperheroes.com/
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